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SETTING

The offices of the company 

TIME

The present

Act I, Scene 1


As the scene begins, we see JON standing next to a filing cabinet, 
trying to open it.  JON is dressed in khakis, a button down shirt and 
loafers, with neatly combed hair.  JON first just tries to pull the 
cabinet open.  When that doesn't work, he starts to fidget with the 
handle.  With no progress there, he then looks around and, seeing 
no one, he starts to pull at it aggressively, which develops into an 
even more violent yanking.  At this point, BETH enters.  BETH is 
dressed in fashionable business casual attire, including a 
surprisingly short and tight skirt.





BETH

Can I help you with something?





JON

Oh - Hi.  I'm just having trouble opening this filing cabinet and I need to get some supplies before I meet with my boss.




BETH

Here - let me try.



(BETH easily opens the cabinet.)




JON 

Huh - Thanks.




BETH

So are you new here?




JON

Yes.  In fact, this is my first day.




BETH

Well welcome.




JON

Thanks.  My name's Jon.  



(He awkwardly extends his hand.  Beth shakes it and holds 


on for an extra second.)




BETH

I'm Beth.  Who are you working for?




JON

Richard Owens.




BETH

Wow.  That's great.  He's a really neat guy.




JON

Gee - that's good to hear.




BETH

So I guess I'll be seeing you around - since we do alot of work with Richard.




JON

Sounds good.  And, thanks for the help with the cabinet.




BETH

My pleasure.  See ya later.



(BETH exits opposite from where she entered.)




JON

Bye.  

Act I, Scene Two


Setting is a non-descript conference room.  It's a smaller "huddle" 
room, designed for no more than six people.  As an interior 
conference room, it has no windows to the outside of the building.  
The chairs are cloth swivel chairs (so not the fancier leather chairs 
you might see in a nicer conference room).  There is a white board 
hanging from one of the walls and a phone in the middle of the 
small, oval conference table.  Otherwise, there's nothing else in the 
room.  At the beginning of the scene, you see BETH with ALICE.   
ALICE is in her early forties.  She's not particularly attractive.  She 
is dressed in a worn, slightly out of date business suit.  As  the 
scene begins, you hear BETH and ALICE quietly talking about 
eight loss, improvising in a gossipy sort of way, until JON enters 
with RICHARD (at which point BETH and ALICE cease their 
onversation).  RICHARD is in his early forties.  He appears neatly 
ssembled, wearing slacks, a dress shirt and a tie.




RICHARD 


(entering the room, with JON trailing behind him)

Alice.




ALICE

Richard.


(RICHARD nods to BETH, as if he doesn't know her name.)




BETH

Hi Richard!




RICHARD 


(sitting, then to JON)

Have a seat.


(JON sits)




RICHARD

Alice - and - 


(RICHARD looks at BETH)

- well I want to introduce the newest member of my team, Jon Gold.  




ALICE

Welcome Jon.




BETH

Hi again!  




JON

Hello.




RICHARD

Jon is an outstanding young man.  Finest schools.  Best training.  Good character.  That sort of thing.




ALICE

Really?




RICHARD

Really.




ALICE

Well then, shall we?




RICHARD

Fine.




ALICE 


(Passing around one piece of paper to everyone at the meeting)

Here's the agenda Beth prepared for the meeting.  


(All take a moment to read it.)




RICHARD

Does it make sense to cover number 1 before number 2?




ALICE

I do think 1 belongs before 2.  Generally speaking that is.




RICHARD 


(to JON)

Do you have a view on that?




JON

Uh - no sir - I don't.




BETH

I agree!




RICHARD

With what?




BETH

With what Alice said.




RICHARD

Hmm.




ALICE

Shall we begin?




RICHARD

Why is number 4 on the agenda?  Is that something this group should be discussing?




ALICE

I think so.




RICHARD


(to JON)

What do you think?




JON

Um - I'm not sure sir.




BETH

It does seem worth it.




RICHARD

Worth what?




BETH

What Alice said.




RICHARD

Hmm.  




ALICE

Shall we get started now?  




RICHARD

I truly don't mean to delay, but shouldn't number 3 be described differently on the agenda?




ALICE

How so?




RICHARD

Isn't it obvious?  I mean, even young Jon here can probably spot the issue, right Jon?




JON

Well - not really sir. 




ALICE

Beth, what do you think?




BETH

I agree with you!  




RICHARD

I refuse to continue until we address this situation!









ALICE


(to RICHARD)

Well do you have a solution to propose?




RICHARD


(after a moment's thought)

I've got it!  I don't know why I didn't think of this sooner.  Why doesn't everyone just change the period at the end of the item to an exclamation point.


(Everyone scratches on their papers.)




ALICE

And then?




RICHARD

And then let's please get started!   We only have - 


(Richard looks at his watch) 

ten minutes until I need to leave for my next meeting! 




ALICE

So let's begin.




RICHARD

So.




ALICE

So.




BETH

So.


(They all look at JON, who says nothing.)




ALICE

I do think number 1 is the first priority for us to discuss, of all the items on the agenda.




BETH

I agree!




RICHARD

Well what's to be done about it?




ALICE

When I look at the department - at the work we're doing - I just think we could be far more efficient about how we do it.  Hence, number 1.




BETH

May I add something?




ALICE

Sure.




BETH

I've also seen the - inefficiencies - when I look around the department.  And I do think number 1 could be very helpful to us. 




RICHARD 


(to JON)

What do you think?




JON

Well sir - I'm not sure.




ALICE

What about you Richard?  Do you agree?




RICHARD

Well - I'll be honest with you.  I've never liked number 1.  Not that it can't be helpful.  Of course it can.  But if you're talking about efficiency - and of course we're talking about efficiency - then you have to look at the cost of it.  




ALICE

That's a fair point.




BETH

Very fair.




RICHARD

Alice, do we know what the cost of number 1 would be?




ALICE

Generally yes - but not specifically, no.




RICHARD

Well I have to say - I don't think we can proceed on a discussion of number 1 until we have more information on it.  




ALICE

I suppose that's right.


(BETH nods.)




RICHARD

Jon here will gather more information.  


(To JON)  

And it's particularly important you figure out how much number 1 will cost - since it is a question of efficiencies.  




JON 


(intently scribbling notes)

Yes sir.




RICHARD

So are we done with number 1?  Any other next steps?




ALICE 


(while BETH is now scribbling notes)

I don't think so.  Just for Jon to track down the information.  And perhaps Beth could collect some additional information as well - about number 1.  Beth - do you have that one?




BETH 


(still scribbling)

Yep.  Got it!




ALICE

Good.




RICHARD

Good.




BETH

Good.


(They all look to JON, who says nothing.)




RICHARD

So on to number 2?




ALICE

Yes.




RICHARD

So what's the issue here?




ALICE

No issue.




RICHARD

What do you mean?




ALICE

There's no issue.




RICHARD

Then why is it on the agenda?




ALICE

It's just an fyi.




BETH

For your information.




RICHARD

But why do I need to know that?  




ALICE

You don't need to know.  I just thought you might want to know.




RICHARD 


(to JON)

Does this mean anything to you?




JON

No sir.  Not really.







RICHARD 


(to ALICE)

And you're sure there's nothing to be done with it?




ALICE

I suppose we could re-look at it - with some additional information.  And come back to you on it next time.  Beth - do you have that one too?




BETH 


(scribbling again)

Yep.  Got it!




RICHARD

And if you're going to come back on it, you may as well try to figure out more about what it costs.




BETH

What what costs?




RICHARD

Number 2.




BETH

Oh - right.




ALICE

We'll take care of it.  Got it Beth?




BETH

Yep.  Got it!  




RICHARD 


(to JON)

Anything you want to add on number 2?




JON

No sir.  Not really.




ALICE

Well then, let's move to number 3.  Since you are running short on time.




RICHARD

Right.  Well I'm glad we're talking about number 3, because I have to tell you I find it troubling, very troubling.  Even with the exclamation point!




ALICE

Do you really think so?




RICHARD

You bet I do.  I've been here long enough to know that number 3 simply doesn't work.  Never has.  Never will.




ALICE

I just thought this time might be different.  




BETH

Couldn't it be different?




RICHARD

Young lady, I've been here fifteen years - in a row.  And I promise you - in fact, I guarantee you that it will not, could not and should not be any different.  Jon - don't you agree?




JON

Um - sir, I wouldn't know sir.  Since I haven't been here.  




RICHARD

Well I know.  And I refuse to even re-consider number 3 at this point in time.




ALICE

I think that may be a mistake.




RICHARD

Well I don't.  




ALICE

Would it help if we got more information on it?




BETH

It wouldn't be a problem for me - to get more information!




RICHARD

Well - alright.  I suppose it's couldn't hurt to get more information.  So let's just table it until next time - when we have more information.




ALICE

Fine.  Beth - do you have that one?




BETH 


(scribbling)

Yep.  Got it!




RICHARD 


(to JON)

Anything you want to add to number 3? 




JON

Not at this time sir.




RICHARD

So.




ALICE

So.




BETH

So.


(They all look at JON)




JON 


(after a moment of hesitation)

So?




RICHARD

Good.  Shall we?




ALICE

Yes.  Just one more item to discuss.




RICHARD

Number 4?




ALICE

Yes.  number 4.  




RICHARD

So why is number 4 on the agenda?




ALICE

To be honest, it was Beth's idea.




BETH

I just thought it might be good for us to consider.




RICHARD

I have to admit I don't know much about it.




ALICE

Neither do I.  It's so new.  




BETH

But it seems to be catching on.




RICHARD 


(to JON)

Do you know about this?




JON

Well, actually I do.




RICHARD

Excellent!  Then tell us.




JON

As Beth? said - it is catching on.




ALICE

Yes.  She said that.




RICHARD

So is that it?




JON

I actually studied the subject quite closely.




ALICE

Which subject?




JON

This one.  Number 4.




RICHARD

Go on.




JON

Well you see - umm - I'm not completely sure of it but -




RICHARD

Just tell us what you know.




JON

Well number 4 is catching on.




ALICE

Yes.  We know that.




JON

And - there's a reason for it.  




ALICE

Isn't there always?




JON

But a very, very good reason.  


(JON stands up from his chair, goes to the white board and begins 
to draw.  He becomes increasingly animated and enthusiastic 

through the course of the following speech.)

You see this line?  This is the company's revenue trajectory.  And this line?  This is the company's cost.  But this one?  This defines our franchise, what we need to protect.  And these lines are of course our competition.  Enroaching on our franchise.  So number 4 may well be the answer - to protecting the franchise.  Studies have shown that it can very effectively serve to increase revenues, decrease costs, improve margins, heighten employee morale and retention, increase innovation and heighten the barriers to entry for competition.  As the owl of minerva passes over our transitional business cycle, we have the chance to re-position ourselves to be quantum leaps ahead of the competition in the next business cycle.  And my studies taught me that, if nothing else, number 4 is critical to that type of re-positioning.  Frankly, I can't think of anything that could more helpful to the company!


(After JON finishes his speech, everyone just stares at him for a 
few seconds.)




RICHARD

So Alice - does everyone have their next steps?




ALICE

I think so.  Beth - are you clear on your next steps?




BETH

Yep.  Got 'em!




RICHARD

Jon - do you have your next steps?




JON

Sir?




RICHARD

Your next steps.  Do you have them?




JON

Well - yes sir.  For number 1.  




RICHARD

Good.  Alice, you'll write up a summary of the meeting to circulate to the group?




ALICE

Beth - do you have that one?




BETH

Yep.  Got it!




RICHARD

And please make sure the summary captures all of the substantive progress we've made today.   




ALICE

That shouldn't be a problem.  




RICHARD

Great.  I've got to run.  See you all later.  


(RICHARD exits.)




ALICE 


(to BETH)

Why don't you come back to my office now - I can help you make sure you have the agenda items properly ordered for purposes of the summary.




BETH

Thanks!


(ALICE walks out, followed by BETH.)




BETH 


(as she's leaving, to JON)

Bye.  Welcome!




JON

Bye.


(JON, still standing since the time of his speech, slowly erases the 
white board and then exits.)

Act I, Scene Three


RICHARD's office.  It's a small, interior office, with no external 
windows.  In it is a desk, a desk chair, two office chairs on the 
other side of the desk, a bookcase filled with binders and a filing 
cabinet.  There are a few pictures in frames sitting on the filing 
cabinet.  There is nothing on the walls.  At the beginning of the 
scene, RICHARD is seated behind his desk, as JON enters the 
office.




RICHARD

Come in, come in.  Sit down.




JON

Thanks.




RICHARD

So the reason I called you here -




JON

I brought the information.  For number 1.  Since I thought you might want to see it.




RICHARD

Not now.  We don't have another meeting with Alice until next week.  No, the reason I asked you here is to give some advice - some training if you will.




JON

Thank you.  I would appreciate that.




RICHARD

Listen Jon.  I hired you because I want you to be successful.  To help the company.  




JON

Yes sir.  And I will do everything I can to make a difference.  




RICHARD

Of course you will.  But it's not just a matter of effort.




JON

I know sir.  I know it's not.  




RICHARD

For instance, take that meeting.  Now what do you think was the purpose of that meeting?  Or any meeting for that matter.




JON

To review the items on the agenda?  In our process management class, we focused on the need to have a clear and concise agenda for any gathering of more than two members of a business team and -  




RICHARD

No!  No, no, no.




JON

I'm sorry sir - then I'm not exactly sure.




RICHARD

I'll give you a hint.  It's starts with the letter "p."




JON

Uuh - process?




RICHARD

Nope.  Guess again.




JON

Uumm - profit?




RICHARD

Well, I suppose that's a better guess.  But no.  No one really knows what profit is anyway.  




JON

Perhaps - patents?  Didn't number 2 have something to do with patents?




RICHARD

Most definitely not patents!  What in God's name would we do with patents?




JON

Sir, I'm sorry, but I really don't know the answer to your question.




RICHARD

Then let me tell you.  Progress.  See?  Starts with a "p"?  Progress.




JON

Aah - yes.  I think I understand.




RICHARD

It's all about progress.  If we're not here to make progress, then why be here at all?




JON

Of course that's right.  We studied Baker's algorithm for defining progress in a modern enterprise in my management class and - 




RICHARD

Forgot your studies!  I'm not talking about what you learn in books.  I'm talking about practical progress.  Business progress.  And do you see how everything I did in the meeting - every word, every action - was about progress?




JON

Well now that you mention it - 




RICHARD

I pride myself on being perfectly efficient in always acting in a way to promote progress.  It's my creed really.  So do you understand what I'm trying to tell you about progress?




JON

I think so sir.  And I'll keep watching you in meetings to try to better understand.




RICHARD

Good.  Good idea.  And tell me Jon, what does progress get you?




JON

Well - let's see - with progress you get clarity on your strategy, better execution on your operations, uum - 




RICHARD

Jon, I don't want to have to tell you again that you've left the classroom!  I need you to think now like a businessman.  In the real world.  Not like some stuffy professor who's never done a day of real work in his life!




JON

Right sir.  




RICHARD

No, with progress, it's much more - tangible - proximate.  What you get Jon - is experience.  




JON

Experience?




RICHARD

Yes - experience.  Progress produces experience.




JON

O.k.  I think I get that.




RICHARD

Just think of it this way.  If you're moving forward - like so - then as you're moving forward - like this - you're getting experience - along the way.




JON

I see.




RICHARD

Jon - I've been here fifteen years.  Fifteen years in a row mind you.  And if there's one thing I've learned, it's that there is nothing - and I mean nothing - more important than experience.  




JON

Well I'll do everything I can then to get that experience.  




RICHARD

Of course you will.  But do you know how you get that experience?




JON

From progress?




RICHARD

No Jon.  Not from progress.  Progress is what you push for - in meetings and such - and yes, progress does result in experience.  But I'm asking a different question.  Very different.  How do you get experience?  Any other guesses?




JON

No sir.  




RICHARD

Then I'll tell you.  Loyalty.  




JON

Loyalty.  To the company.




RICHARD

Whoa, whoa, whoa.  Think about what you're saying.  


(Beat)  

What is the "company"?




JON

Well it's alot of different things - the aggregation of our capital, the intangible value of our production and delivery of services that results in revenues, the community of  - 




RICHARD

That's it!




JON

Which one sir?




RICHARD

What were you about to say?




JON

I was saying that the company is the aggregation of our capital, the intangible value of our production and - 




RICHARD

No, no!  The last thing.




JON

The community of shareholders, customers - 




RICHARD

And?




JON

And employees?




RICHARD

Yes!




JON

The community of employees.




RICHARD

Really - when you think about it - the "company" is ultimately just about the people.  Do you see what I mean?




JON

Yes sir.  I really do believe that too - it's all about the people.  




RICHARD

Everything else - well - it's so intangible - so difficult to grasp.  




JON

And it's the people that are the intellectual capital of the company.




RICHARD

No!  That's not what I said.  Forget intellectual capital.  Can't you see that term has no meaning here?




JON

Yes sir.




RICHARD

When I say people, I mean people.  Real people.  Like you.  And me.  And Alice.  




JON

And Beth?




RICHARD

Yes.  And Beth.  We are the company.  Without us, well there's really no such thing as the company.




JON

Yes.  And so the people need loyalty to the company?




RICHARD

Jon, you're not listening very well.  If there's one thing I value in an employee, it's good listening skills.  Let me try again.  We're the company.  People like you, me, Alice.




JON

And Beth?




RICHARD

Right. And Beth.  And we all need loyalty in order to gain experience.




JON

To advance progress.




RICHARD

No Jon.  That's not right.  Just to gain experience.  That's why we need loyalty.  




JON

O.k.  Got it now.  Sorry.




RICHARD

No need to apologize.  We all have to learn.  But what I'm trying to teach you is the value of loyalty.  




JON

Yes.  I can see that.




RICHARD

Let's go back to the meeting.




JON

But didn't it already end?




RICHARD

I meant to the topic of the meeting.




JON

Oh - right.  




RICHARD

Can you give me an example of loyalty from the meeting?




JON

Well you were loyal to you're creed - to always make progress.




RICHARD

Yes, well that's not what I mean.  Think of Beth.




JON

Beth.  Yes, Beth was being very helpful during the meeting - 




RICHARD

I'm not just talking about helpful, I'm talking about loyal.  Do you get it now?




JON

O.k.  Yes.  Beth was loyal during the meeting.




RICHARD

Loyal to?




JON

To Alice?




RICHARD

Yes! Yes!  Yes!  I knew you would come through in the end.  




JON

So, because Beth was loyal to Alice - 




RICHARD

Right.  She'll get experience.




JON

I understand.  And I think I also understand how progress fits into it. 




RICHARD

O.k.  But don't get yourself confused.




JON

I'll try not to.




RICHARD

I'm glad we had this time together.




JON

Me too.




RICHARD

I won't always be able to hold your hand on these things, but just try to remember what I told you.




JON

I will.  




RICHARD

Great.  Well I have a meeting I need to run to - 




JON

So should I leave with you all the information I've already gathered for number 1?  




RICHARD

Ha!  That's a good one!  Of course not, but glad to see you have a sense of humor.  


(RICHARD exits.)


(JON again is left alone in the room.  He looks around for a 
moment, gets up and walks out.)

Act I, Scene Four


RICHARD's office.  But this time JON is sitting behind 
RICHARD's desk.  BETH knocks on the door and then walks in.




BETH

Richard?  Oh - I'm sorry.  I was looking for Richard.




JON

He left a few hours ago.  But he said I could use his office at night when he's gone. 




BETH

That's nice of him.  Well I just wanted to drop this off for him from Alice.




JON 



(pointing to an in-box on the desk)

Just leave it there and I'll make sure he sees it.




BETH:  

Thanks.  


(She turns to leave, then turns back)

By the way, I never had a chance to tell you, but - 




JON

Yes?




BETH

That thing you said at the meeting - 




JON

Which thing?




BETH

The meeting last week -




JON

Oh right.  I know.  I should have just kept my mouth shut.




BETH

No!  I thought it was - well I thought it was really brilliant.




JON

Really?




BETH

Definitely.  The whole thing with the franchise and the competition - and that owl -  It was all really interesting.




JON

Well thanks.  




BETH

Do you like it here so far?




JON

Yea.  It's been a great learning experience, even though it's only been a week.  How long have you been here?




BETH

A year.  But it feels like a lot more than that!




JON

I bet. 




BETH

So what are you working on?




JON

Agendas.  Richard's letting me do agendas for all of his meetings next week.  




BETH

That's great.  You can really learn alot doing agendas.




JON

I know.  Even with things like the formatting.




BETH

Sure.  And that stuff counts!  




JON

What about you?  What's keeping you here late?




BETH

Summaries.  I'm behind on a bunch of meeting summaries I need to circulate.




JON

Oh right.  I guess I hadn't seen the summary from our last meeting with you and Alice.  




BETH

Yea.  And that's not even at the top of the list!




JON

I hope I get to start doing summaries sometime soon.




BETH

Well if you're already doing agendas, I'm sure it won't be long until Richard has you doing summaries too!




JON

So did you come here straight from school?




BETH

No.  I worked for another company for two years.  But when I saw the great opportunity to work here, I jumped on it.  What about you?




JON

I just finished my MBA.




BETH

I could tell.  From what you were saying.




JON

Yea - they sure teach you alot of stuff.  But like Richard says, it's not about what's in the books, it's about what happens in the real world.  




BETH

I guess that's true.  But I still want to go back for my MBA.




JON

When you're ready to apply, maybe I could help you pick schools - since I've already been through it. 




BETH

Wow!  That would be really great!




JON

Well I'd be glad to help.




BETH

That's really nice of you!




JON

My pleasure.  


(Beat)  

So do you work here late a lot?




BETH

Yea.  Nowadays.  It always seems like there's some sort of crisis - with agendas and summaries - and I get behind on my regular work - with agendas and summaries.




JON

I know what you mean.  I'm already feeling behind - with my agendas.  But I haven't seen a lot of other folks around here at night.




BETH

That's because we're two of the only junior people on this part of the floor.




JON

Huh.




BETH

Like, for instance, tonight I'm almost sure we're the only two people up here.




JON

Really.




BETH

Yep.




JON

So let's party!




BETH

Ha ha.  Anyway, you probably have someone to get home to soon.




JON

Not me.  Who has time for that with all this work!




BETH

Good point.  




JON

But someone like you must have a boyfriend or husband.




BETH

Nope.  I'm a lone wolf these days.  I spend so much time here, the only people I meet these days are work people.  




JON

It is hard.  To get out I mean.  I try to go out on weekend nights, but sometimes I'm so tired I just crash in front of the T.V.




BETH

Me too! 




JON

Well, at least we've got good jobs.




BETH

Right.  That's right.  Hey - I'm not trying to embarrass you, but do you see that thing on your sweater?  




JON 


(trying to look down)

No.  What thing?




BETH

Do you mind if I pull it off?  I don't know why.  It's just bothering me.  




JON

No - please do.




BETH 


(having approached JON and leaned into him)

Oh - I think it's stuck.  Here - let me - oh.  

(Lights off.)

Act I, Scene Five


Conference room.  There is a video monitor in the room.  
RICHARD, ALICE and BETH are seated and JON is fiddling with 
the video monitor.




RICHARD

Hurry Jon - the video conference is supposed to start in two minutes!




JON

I'm trying sir.  I'm just not that familiar with the way this video monitor works.




RICHARD 


(with a look towards ALICE)

What, they didn't teach you how to do that in business school?




JON

Sir, we did have a class on advanced technology, but to be honest this was not one of the covered topics.




ALICE 


(to BETH)

Perhaps an MBA won't be so helpful to you after all.  




JON 


(having switched the monitor to a blue screen)

Got it!




RICHARD

O.k. Good.  Mr. Jones apparently puts alot of stock in these meetings, so I wouldn't want to be the one group that fails to patch in.




ALICE

You know what they say these days - as Mr. Jones goes, so goes the company.




RICHARD

Well if that's the case, then we're all going places.  I hear the Board of Directors just bought him a new house.




BETH

And a car.




ALICE

And a plane.




JON

Wow.  Is he that good?




RICHARD

That good?  What kind of question is that?!




JON

Sorry sir.  I was just trying to better understand what qualities he possessed - so that I could try to emulate him.




RICHARD

Well to start with he's a visionary.




ALICE

A strategic mastermind.




BETH

An operational virtuoso.




RICHARD

He can literally see the future.




ALICE

And the past.




BETH

And the present.




RICHARD

He's always one step ahead of the competition.




ALICE

Unless he doesn't want them to see him coming.




BETH

In which case he's one step behind.




RICHARD

When he talks, others listen.




ALICE

And when others talk, he listens.




BETH

And when no one talks, he still listens.




RICHARD

He's quite the man about town.




ALICE

A real ladies' man.




BETH

And a man's man too.




RICHARD

And such presence - like a prince.




ALICE

Or a king.




BETH

Or a CEO.  




JON

Wow.  Have you ever met him?




RICHARD

Well not exactly.




ALICE

Once - in a reception line at the holiday party.




BETH

I slept with him.  But - 




RICHARD

However, I've seen him on T.V. frequently.




ALICE

I read his biographies.




BETH

I read his palm.




JON

Does he ever - 




RICHARD

Sshh!  He's starting.


(They all stare intently at the T.V. and recite the following lines 
intermittently while doing so.)




RICHARD

Such vision!




ALICE

Such strategy!




BETH

Such pecs!




RICHARD

What a leader!




ALICE

What a kidder!




BETH

What an ass!




JON

I'm not sure I understand what he's trying to say.




RICHARD

Shush!  You're too young to understand.




ALICE

Only few can understand.




BETH

And even fewer can be understood.




JON

But shouldn't he talk about the numbers?




RICHARD

Numbers shmumbers.  He's an artist not an accountant!




ALICE

A warrior not a wonk!




BETH

A lover not a lawyer!




JON

I just don't see how he's addressing the issue of our competition.




RICHARD

Ah but that's his brilliance!




ALICE

Since they could be watching!




BETH

Or not!




JONES 


(Voice Over)

And so my friends, remember, to keep fighting the good fight.  It's people like you who make people like me what we are.  People.  Ordinary people.  Are the happiest people in the world.  And you can be those people.  Some say people are strange.  But I can promise you they are not!  People - let me tell you 'bout my best friends.  And no - not the Village People.  The people of this company.  People like you - and the person sitting next to you.  On both sides.  Or just one side if you're sitting at the end of a row.  People, people, people!  Shower the people you love with love.  Show them the way that you feel.  That's my story and I'm sticking to it!  So be careful out there.  And don't take any wooden nickels.  Unless they're mahogany.  In which case you should have them appraised to see if they're worth something.  Good night.  And God bless the Company and America.     


(At this point, RICHARD, ALICE and BETH all stand up and clap 
loudly.  JON, feeling out of place, eventually joins them.)

Act I, Scene 6


JON is standing in front of a fax machine, just staring at it.  BETH 
enters, approaches JON from behind without JON noticing, and 
then tickles him under his arms.  JON jumps and BETH laughs.







JON

Hey!  



BETH

A little jumpy are we?







JON

You scared me half to death!



BETH

Whoa - what's got you so uptight?







JON

I just have a big day today, that's all. 







BETH

Oh, that's right.  Your one year review.  That is a big deal.







JON

Thanks for helping me put it in perspective. 







BETH

Relax.  I'm sure you'll do fine.  







JON

Easy for you to say.  You've already been through this.







BETH

I have.  And there's nothing to it.







JON

Well what was it like?  Did Alice give you alot of feedback?







BETH

Not really.  She just said I was doing a great job and told me about my promotion and raise.



JON

I hope it's that simple for me.







BETH

Who's to say it won't be?







JON

It's just that I never have a great feeling for how Richard feels about me.  And frankly I don't understand him alot of the time.







BETH

Oh, you're just over-analyzing the situation.  Anyway, you'll know the results in just a few hours.







JON

Do you think he would fire me? 







BETH

I doubt it.  But you never do know, do you!







JON

Ha ha. 







BETH

Who said I was joking?  Listen, I have to run to a meeting.  But I'll be waiting with baited breath to hear the results - so come find me as soon as it's over.



JON 

I will.

Act I, Scene Seven


RICHARD's office.  RICHARD is seated at his desk, perusing 
some papers.  JON enters.




JON

Sir?




RICHARD

Jon.  Come on in.  Sit down.


(Brief pause.)




RICHARD

So, are you ready?




JON

Yes sir. 




RICHARD

I still remember my first review - like it was yesterday.  Only it was fifteen years ago.




JON

Yes sir.




RICHARD

Jon, is everything o.k.?  You seem a bit tense.




JON

Just a bit nervous sir.  About the review.




RICHARD

What's to worry about?  Worst case, you get fired!  Ha ha, ha ha.  




JON

Yes sir.




RICHARD

Let me start by saying just how seriously I take this process.  




JON

Of course sir.  




RICHARD

The annual review is the foundation for your career - really the foundation for the company as a whole.  Without it, well - without it, we'd all just be punching the clock, pushing paper, living the lives of dim-witted automatons.  But with it - we have a chance to change.  To improve.  Dare I say, to be redeemed.




JON

Wow.



RICHARD

But don't think it's just some touchy feely, hocus pocus thing either.  No, we've got this process reduced to a science.  A veritable science.




JON

I see.




RICHARD

So - do you have any questions before we begin?




JON

Uum.  Not really sir.  I just want to say what an honor it's been to work with you this past year.




RICHARD

Kiss ass. 


(Beat.)  

So.  Let's begin.  I'll be covering three topics during your review - your skills, your values and the outcome of the review.  Understood?




JON

Yes sir.




RICHARD

Good.  So skills.  I have to say, I've been somewhat disappointed by your efforts in this regard.  It's not that you don't have skills.  Of course you do.  It's just a question of how you're applying them.  You see - one can use skills in a way that improves their performance - and therefore their review - or they can use them in other ways.  For example, to pick coconuts - or make honey.  So on skills, I'd have to say that you have work to do.  Serious work.  Any questions at this point?




JON

Uuh - sir - I'm not very clear on the skills portion of the review.




RICHARD

Which is exactly the problem I'm trying to highlight.




JON

I see.  But I'm just trying to better understand more specifically the skills on which I need to improve.




RICHARD

As if I have time to go through all of that!  




JON

Would it be possible for you to just focus on the items on which I need the most work?  




RICHARD

Fine.  If that's really necessary.  Let's start with agendas. 




JON

Great.  How can I improve my skills with agendas?




RICHARD

Well, to be honest, you have a great proficiency when it comes to agendas.  In fact, you've been producing some of the most lucid, directive, inspiring agendas I've ever seen.




JON

I see.  


(Beat.)  

Any other skills to focus on?




RICHARD

Well I suppose we should touch on summaries.  Although you didn't begin to prepare summaries until five months ago, I must say that your progress in that regard has been outstanding.  Phenomenal actually.  To be perfectly honest, I've found some of your summaries so compelling as written works that I've submitted them under my name to various publishing houses to try to get them published in book form.




JON

Sir I'm quite pleased that - well - that you're so pleased with my agendas and summaries.  But sir, I would still like to know on what skills I should be working to improve.




RICHARD

And I was just getting to that.  In a word, neatness.  I don't want to overemphasize the importance of neatness, but I don't want to underemphasize it either.  I just want it to be emphasized properly.  Do you understand?




JON

Yes sir.  




RICHARD

And, if one begins with a proper emphasis on neatness, one will inevitably see that neatness is in fact something that should be properly emphasized.




JON

I see.




RICHARD

And to be honest, I'm not certain that you fully understand this fact of business life.  




JON

Well sir - I will certainly try to be neater in the future.




RICHARD

Dammit Jon - I know you'll try!  That's not the point.  The point is that you need to do more than try - you need to be, in a word, more neat. 




JON

Do you mean two words sir?




RICHARD

What?




JON

More neat sir - two words.




RICHARD

What two words?




JON

More neat?




RICHARD

But that's what I said!




JON

I was just point out that's two words.




RICHARD

What is?




JON

More neat, sir.  




RICHARD

But that's what I said!




JON

Right sir - you did. 




RICHARD

Then what are we talking about?




JON

Sorry for the confusion sir.  Being more neat.  We're talking about being more neat.  And I will work on - I mean I will be neater.  In that regard sir, is there any particular aspect of neatness on which I should focus my attention?




RICHARD

The visceral aspect.




JON

O - o.k.  Thank you sir.  




RICHARD

My pleasure.  But are you now clearer as to why I've given you mediocre marks on the skills portion of your review?




JON

I think so.




RICHARD

Very well.  Then on to a review of your performance this past year against the company's stated values.




JON

Yes sir.




RICHARD

They are:  personal leadership, teamwork, innovation and customer focus.  Beginning with personal leadership, I can't say that I personally see you as a leader.




JON

No sir.




RICHARD

You are very clearly a follower.  As I've instructed you to be.  So on this one I have to give you high marks.




JON

Thank you sir.




RICHARD

As for teamwork, I do see you making great efforts to support myself, Alice and Beth.  In fact, Alice made a point of conveying to me prior to your review how much of a team player she thought you were.




JON

How nice.




RICHARD

But I am of the opinion that your an awful team player.  Really the worst kind.




JON

I'm sorry sir.




RICHARD

Well it is what it is, if you know what I mean.




JON

Actually I don't.




RICHARD

Well if you were a better team player, perhaps you would.  But let's on to innovation.  Here you're brilliant.  Absolutely brilliant.  I mean you've damn near re-invented every process in our department and all for the better.




JON

Thank you sir.  I've certainly tried to bring a fresh perspective to things.




RICHARD

Unfortunately, your efforts to showboat in "innovating" just reinforce the fact you're not the right kind of team player and that you don't give a damn about your customers.  




JON

Sir, I'm not sure I follow you there.




RICHARD

Your customers, Jon - your customers - the golden rule of our golden company.  Do unto your customers as you would have them do unto you.  Don't you know anything about religion?




JON

Yes sir.  But - 




RICHARD

Don't and if or but me dammit!  Jon - I am your customer!  And do you think with all of your "innovating" you're doing unto me as I would do unto you?  Don't you see how backwards that is?




JON

I'm trying sir.




RICHARD

I bet you are, you little snake.




JON

Sir?




RICHARD

So that concludes our review of your performance relative to the company's values.  




JON

Yes sir.  




RICHARD

So now let's re-focus on the values that I've worked so hard to instill within you. Progress, Experience and - 




JON

Loyalty.




RICHARD

That's my boy.  And on these three, I have to give you high marks.  The very best of marks.  Mark y marks.




JON

Thank you sir.  




RICHARD

Of course, you have a long way to go in these areas.  Quite a long way.




JON

I'm sure sir.




RICHARD

But I have been very pleased with the way in which you've gained experience over the past year.  Day after day, week after week, you have without question gained experience.  And to me, son, that's progress.  




JON

And sir, I have always tried to be as loyal as possible to you - in every way.




RICHARD

What are you saying there?  Are you trying to hide something?




JON

No sir.




RICHARD

Some little act of disloyalty perhaps?  Or a coup!  Yes, I see now - you no good son of a bitch!  You're planning to move me out!




JON

No sir!  Never!




RICHARD

You watch yourself kid.  Because if you think I'm someone to be toyed with, you've got another thing coming!




JON

Of course sir!  I would never challenge your authority!




RICHARD

Well, we'll see about that, now won't we.  Anyway, we've become somewhat distracted.  Where were we?




JON

Loyalty.




RICHARD

There you go again!  Teasing are you?  Just trying to draw me into my own demise?  Well forget about it little Jonny boy!  I'd die before letting you lead a successful mutiny against me!




JON

Yes sir.  I understand sir.




RICHARD

Good.  So where were we?




JON

My review sir.  My values.




RICHARD

Oh - right.  So, bottom line, your scores on values were duly recorded.




JON

Very well.




RICHARD

So don't you want to know?  




JON

Sir?




RICHARD

The results!  The goodies!  When the fat lady moans!




JON

Yes sir.  I do.




RICHARD

I should think so.  Well, before sharing the results of your review with you, I first want to explain a little bit about the methodology we've used in arriving at these results.  For this purpose, I'd like to call on Mr.  Paul Harrison of the accounting firm Dewey Cheatem and Howe.  


(A man dressed in a traditional suit and tie enters briskly 
from offstage.)




HARRISON

Thank you Richard.  Jon - I am here to assure you that the Company uses only the most objective measures to calculate the results of your review.  First, the Company obtains input from your supervisor as to skills and values.  These are calculated across four hundred different skill and value metrics based on a 1 to 10,000 numerical scale with 1 being the lowest possible score and 10,000 being the highest, but typically reserved for messiahs or other unquestioned forms of deities.  We then compare your results with those of every other similarly situated employee at the company, past, present and future.  For the future, we use a complex set of predictive tools designed to give us a fair and objective assessment of the next five hundred years.  Based on this comparison, you are then ranked within your employee class.  The top 10% in the ranking are to be awarded with promotions, raises and such other gifts and honors as are deemed appropriate by management.  The middle 70% are to be told that they are likely to be fired in the near future, but with no real intention of doing anything more than giving them a scare and their managers a laugh.  The bottom 20% are to be executed.




RICHARD

Don't you mean terminated?




HARRISON

I'm sorry.  I was confusing you with a different company.  Yes, terminated.  Finally, members of your Human Resources Department take the rankings and recommended actions and re-arrange them according to their collective whim, package them into sealed envelopes and deliver them to the Company's managers.  




RICHARD

Thank you Harrison.




HARRISON

My pleasure.  


(To JON)  

Best of luck.  


(HARRISON briskly exits.)




RICHARD

So, is that clear?




JON

Sir, the suspense is killing me.




RICHARD

But I clarified with him that executions were no longer part of our process.




JON

Yes sir.




RICHARD

The envelope please.


(A young woman dressed to the nines saunters on stage with a 
large envelope and hands it to RICHARD.)




RICHARD 


(opening the envelope)

And the winner is........You've won!  You've been promoted to senior junior analyst!  


(RICHARD comes around his desk, pulls up JON, hugs him and 
starts jumping up and down with him.  Initially, young woman is 
screaming with delight.  RICHARD then, after grabbing JON, 
grabs her as well and they all jump up and down with excitement.)

Act II, Scene 1


JON is alone on stage, standing at a copier.  He punches some 
buttons and nothing happens.  He then starts punching different 
buttons and still no response.  He then starts pushing all of the 
buttons, to no effect.  He looks around and, seeing no one, starts to 
hit the machine to see if that won't help.  At that moment, BETH 
enters.



BETH

Whoa slugger!



JON

I can't get this darn thing to start!  And I can't be late with the agendas to my first meeting as a senior junior analyst!



BETH

Relax.  Let me try.


(BETH calmly punches two buttons and the copier starts copying.)



JON

Wait a minute - how did you do that?



BETH

Just goes along with that extra year of experience.



JON

Well thanks.  I'm suddenly feeling alot more pressure to execute - and lead - in my new position.



BETH

I know what ya mean.  But as Jonesy used to say, it's a marathon not a sprint.  



JON

So you weren't kidding about what you said about Jones during that videoconference?



BETH

Define kidding.



JON

I can't believe it!  I thought we had something special.



BETH

We do!



JON

But what about "Jonesy?" 



BETH

That was just a fling.  A lark.  A stroll in the park.  



JON

But it's over between you two?



BETH

A distant memory.  One for the history books.  Yesterday's news.



JON

I mean, if I'm not powerful enough for you, then - 



BETH

Are you kidding me?  You're now a senior junior analyst!  What more could a girl hope for?



JON

You really mean that?



BETH

Of course I do.  But enough chit chat.  We've got to skidaddle.  The meeting starts in two minutes.



JON

Oh - you're right.  


(They both grab the copies and rush off stage.)  

Act II, Scene Two



The conference room.

 


RICHARD 


(entering the room, with JON trailing behind him)

Alice.




ALICE

Richard.




JON

Beth
.




BETH

Jon.




RICHARD

Beth.




BETH

Richard.




JON

Alice.




ALICE

Jon.




RICHARD

Jon.




JON

Richard.




ALICE

Beth.




BETH

Alice.




ALICE

Richard.




RICHARD

Alice.




JON

Beth.




BETH

Jon.




RICHARD

Enough!  

[beat]  

Well then.  I'd like to start with a little announcement.  Actually a congratulations to Jon, who has been promoted to senior junior analyst.




ALICE

Congratulations!




BETH

How wonderful!




JON

Thanks.




RICHARD

But enough dawdling.  On to the agenda.  Jon?


(JON passes out a one page agenda.  All take a moment to read it.)




ALICE

Do we really want to start with number 1?




RICHARD

I would think so.  Jon, do you have a view on that?




JON

Sir I agree with you.




ALICE

Well then I suppose it's fine unless Beth has a concern.




BETH

I'm with you.




ALICE

Who?




BETH

You.




RICHARD

So we can begin with number 1?




ALICE and BETH

Yes.




RICHARD

Good.  Jon?




JON

Yes?




RICHARD

Would you like to begin?




JON

With number 1?




RICHARD

Yes.




JON

Well I just included it in the agenda since I thought that you thought number 1 was a matter worth discussing.




BETH

I think its a fine point for discussion - that is if Alice agrees.




ALICE

Well what is it that you wanted to discuss - about number 1?




RICHARD

Jon?




JON

Sir I thought you said that number 1 was an issue of great concern to you.




RICHARD

Well it is.  Substantial concern!




ALICE

In what way?




RICHARD

All of them.




ALICE

I see.  Is there anything to to be done about it?




RICHARD

I'm afraid not.  Don't you agree Jon?




JON

I would follow your lead here sir.




ALICE

Beth?




BETH

Alice?




ALICE

So are there any action items we need to pursue?




BETH

I could get some more information on it.




JON

As could I.




RICHARD

Fine.  Why don't you both come back to the next meeting with some more information.




ALICE

Very well.  So on to number 2?




RICHARD

Yes.  Number 2.  




ALICE

I'm glad we're covering number 2.




BETH

Yes.  It's a good thing.




RICHARD

Why do you say that?




BETH

Who, me?




RICHARD

Alice?




ALICE

Richard?




BETH

Jon?




JON

To be honest, I thought we had included number 2 just as an fyi.  




ALICE

Well that's some fyi.  




RICHARD

Yes it is.  




BETH

How would you like me to reflect it in the meeting summary - just as its written here?




JON

Are you doing the summary?




BETH

Well I thought - 




JON

I only ask, since now that I'm a senior junior analyst - 




RICHARD

Jon's right.  




ALICE

But of course Beth is a senior junior analyst as well - and has been for over a year now.  




RICHARD

Good point.




JON

It's not a big deal.  I mean I could - 




ALICE

Of course its a big deal!  Are you trying to demean our work?




JON

Of course not.




BETH

I think Jon's just saying that -




JON

That it would be alright if either of us did the summary.




RICHARD and ALICE

Hmm.




RICHARD

I suppose they could split it.  




ALICE

Yes that would work.




JON

Oh - that's not necessary.  I can just - 




ALICE

Of course it's necessary!  You think we can keep this company running smoothly without meeting summaries?




JON

I just meant that - 




BETH

He just meant that we wouldn't need to split the summary - since either of us could do the whole thing.




RICHARD

If we split it, I would propose that Jon summarize numbers 1 and 3 and Beth summarize numbers 2 and 4.




ALICE

Not to be difficult, but I really think Beth, with my oversight, would be better suited for numbers 1 and 3.  




RICHARD

How can you say that?  Jon and I know number 1 so well.  Number 1 is everything to me.  Everything!




ALICE

Hmmm.  Well how about having Beth do numbers 2 and 3 and Jon do numbers 1 and 4.  




RICHARD

That could work.  Except - 




ALICE

What?




RICHARD

Well, by the looks of it, number 2 will be very easy to summarize whereas number 4 will be quite difficult.  It might be fairer for Jon to just do number 1 and have Beth do numbers 2, 3 and 4.  




ALICE

I suppose that would work.  Beth?




BETH

Uh - fine.  




RICHARD

Jon?




JON

Richard?




ALICE

Beth?




BETH

Alice?




RICHARD

Fine.  Then it's decided.  Anything else we need to cover?  I have another meeting I need to get to soon.




JON

Well sir, we do have the rest of the agenda.




RICHARD

Right.  So where were we?




ALICE

Number 2.  




RICHARD

Yes.  So as I was saying, we need to act on number 2 and act on it right away.  If there's ever been an agenda item calling out for action, it's number 2.




ALICE

You didn't say that.




RICHARD

Jon?




JON

Sir, I don't think you did.




RICHARD

Jon??!




JON

I mean I don't think she heard you say that.




ALICE

Beth?  




BETH

And I didn't hear it either.




RICHARD

Well you'll both need to pay better attention next time.




ALICE

So is this our action item?  




RICHARD

I would think so.




ALICE

Beth - do you have this one?




BETH

Yep - got it!




JON

And I could help.




BETH

Great.  Thanks.  




RICHARD

Now who has that one in the summary?  I've forgotten.




ALICE

I think Jon, right Beth?




BETH

Well - 




JON

Yes.  I have that one.  




RICHARD

But does it make sense for you and Beth to do the follow up here if Jon is doing the summary under my supervision? 




ALICE

I suppose not.  So why don't you take on the next steps.




JON

Well actually we had agreed before that Beth would do the summary on number 2.  




ALICE

One promotion and you're already shirking responsibilities?  My my.




RICHARD

Really Jon.  That's no way to behave in mixed company.  Remember what I said about neatness?




JON

Yes sir.  Sorry sir.  I'm sure Beth and I can work it out.  




RICHARD

I should think so!  Ha ha ha.  


(He winks at ALICE.)  

In any event, time is running short.  What's next.




JON

Number 3 sir.  




RICHARD

Yes.  Number 3.




ALICE

It says Richard's memo.




JON

Sir, you had wanted to read a memo to the group you had received from senior management.




RICHARD

Oh, right.  The one in the red envelope.  Let me get it out.


(RICHARD pulls out a sealed red envelope.  He tears it open and 
pulls out a piece of paper.)

Let's see.  It says:  "Dear employees:  The company is in dire circumstances.  We have fired that dirty rascal Jones.  In addition to having been a lascivious rogue, we learned that he in fact lacked vision, strategy, operational discipline and leadership skills.  So to Mr. Jones, we say goodbye and good riddance.  As for the company, we've never faced greater challenges.  Revenues and profits are down, costs are up.  Stock price and bank lines are down, competition is up.  Hem lines and tan lines are down, weights are rising.  And worst of all, we're running out of cash.  But, as you know, this company is all about people.  People like you.  People like us.  So people - please - do something to be of use around here!  Scurry, meet, huddle, shake and bake, huck and jive, but whatever you do, don't panic.  There's no need for alarm.  We are already hard at work identifying a new CEO.  (Note - ordinary working riff raff need not apply.)  In the meantime, just stay focused on your work and please don't get distracted by gossip about layoffs, corporate re-organizations or anything of the like.  Anyone we catch discussing these forboten topics will be "shot."  Finally, as we're approaching the holidays, we just wanted to wish all of you and your families the very best for the holiday season.  Sincerely, Ms. Helen Von Schmatten, Chairwoman, your Board of Directors."




ALICE

Is that it?




RICHARD

Yes.  That's all she wrote.  


(After a beat, they all look at each other and scream.)




RICHARD

My God, what will we do?!




JON

Well it said we should stay focused on our work, so should we go on to agenda item number 4?




ALICE

Are you insane?  What can number 4 mean compared to that?  Beth?




BETH

It can't mean much!




JON

It's just that 4 is about a revolutionary way to change the company's business, doubling its customer base, tripling its revenues, quadrupling its profits and improving the value of its art collection.  




RICHARD

Son, don't be stupid!  Of course Alice is right!  There's no cockamamee scheme that could be more important than scrambling to protect our jobs!  Do you think anyone else will have patience to talk about your pie in the sky visions?!




ALICE

There's only one thing for us to do right now.  


(She begins to scream again and RICHARD and BETH 
immediately join in.)

Act II, Scene Three


The stage is empty.  In this scene, a spotlight comes on and off on 
the different pairs of characters designated around the stage.


(RICHARD and ALICE)




RICHARD

What are we going to do?  I've been here fifteen years!  In a row!  This place is all that I know!




ALICE

What about me?  I have a wife and children to take care of!




RICHARD

How bad do you think the layoffs will be?  




ALICE

I don't know.  But I heard from Jane - who works for Bill who worked with Sam, the Sam in Legal, who's cousin is dating the AA for the EA to the assistant Vice President of HR, that the Vice President in HR has been spending quite a bit of time in the office these past few months!




RICHARD

No!




ALICE

Yes!




RICHARD

No!




ALICE

Yes!




RICHARD

No!




ALICE

Well - alright, No!  Have you heard anything?




RICHARD

You might recall that when I started I worked for a woman who then became a man, but went back to being a woman and is now the deputy director of operational strategy and strategic operations for the committee on strategically operating strategies?  He - I mean she - wouldn't tell me if there would be layoffs, or how many there might be - but she did say that they are considering a massive re-organization of the committee on strategically operating strategies that could involve getting rid of the committee altogether.




ALICE

No!




RICHARD

Yes!




ALICE

No!




RICHARD

Yes!




ALICE

Yes?




RICHARD

I'm afraid so.




ALICE

Well none of it sounds very promising, now does it.  




RICHARD

Honestly Alice - I'm just scared.  Scared of what it would mean to be let go after all of these years.  Scared of whether I could find a new job.  Scared of what I would do with all of that spare time.  Scared for the children.  All the children.  Without jobs.  And some even without part time work.  This problem is especially acute in other parts of the world.




ALICE:  

I know.  I know.  There there.  


(RICHARD puts his head on ALICE's shoulder and begins to 
quietly sob.)




RICHARD 


(quickly picking his head back up)

But if you hear anything else - 




ALICE

I'll tell you as soon as I do.  And you too?




RICHARD

Absolutely.  




ALICE

Do you think there's anything we can do to help Jon and Beth?




RICHARD

What - are you crazy?  Those ungrateful sycophants? 




ALICE

You're right.  We need to look out for each other.  


(She reaches her hand out, which RICHARD takes and shakes.)  Partner.




RICHARD

Partnerette.


(Spot goes off.)


(JON and BETH)




JON

So what do you make of all of this?




BETH

I'm not sure.  I haven't been through a re-structuring before.




JON

Me neither.  Do you think there's any chance, we'd be - you know - fired?




BETH

I don't think so.  I mean, think of how inexpensive we are to the company and how much value we bring in exchange.




JON

I guess that's right.  But we studied re-structurings in business school and it all gets very political.  Meaning those without a political base are most at risk.




BETH

Dammit!  And to think I slept with Jones, Jameson, Jaspers, Jenkins and Joseph instead of Johnson.  Johnson's the one on the board! 




JON

Should I be worried about that?




BETH

Well you said it yourself - about having a political base.




JON

I mean about your having slept with Jones, Jameson, Jaspers, Jenkins and Joseph. 




BETH

And that was just the Js!  But no, don't be silly.  I already told you - all of the others were nothing compared with what we have!




JON

Well that's good.  Since I could stand getting fired, but I don't know if I could stand losing you.




BETH

Interesting.  Because I don't know if I could stand getting fired.  What would that mean for my business school applications?




JON

It would be a big knock against you.  




BETH

Then we really have to get to work.  




JON

But we already are at work.




BETH

I mean building our political bases!




JON

Well, since you work for Alice and I work for Richard, why don't you just make sure you're on solid footing with Alice and I'll do the same with Richard.




BETH

Good plan.  




JON

And whatever happens we'll have each other.  Right?  




BETH

Uh yea - right.


(Spot off.)


(RICHARD and BETH)




BETH

Sir?




RICHARD

Beth - what it is?  Can't you see I'm busy trying to save my - I mean our jobs?




BETH

I understand sir.  But I thought maybe I could do something to help in that regard.




RICHARD

And what would that be?




BETH

Well sir - I just want you to know, I've always found you incredibly attractive.




RICHARD

Honestly?




BETH

Oh yes sir.  The way you command everyone's attention when you walk into our meetings.  And the way you keep up the progress.  




RICHARD

Yes, I suppose I do command attention.  And you know - even though Alice and I hold the same title, I'm technically more senior.




BETH

Oh yes sir - I know.  




RICHARD

But what about Jon?  Alice and I both thought, well that you two were well, you know.




BETH

I like Jon.  I do.  But he's just a boy compared to you.  Look at your mature expression - and - and well developed sense of style.  




RICHARD

I do try to be particularly neat.




BETH

And it shows!




RICHARD

Well Beth - I appreciate your sharing all of this with me.  Perhaps we could - you know - get together for a drink after work one day? 


(RICHARD winks several times at BETH)




BETH

Oh yes sir.  I'd like that very much.  By the way, any word on the 


(she whispers) 

"layoffs"?




RICHARD

None whatsoever.  Not a one.  And to be honest Beth I couldn't share that information with you even if I had it.




BETH

Even if I slept with you?




RICHARD

I'm sorry.  My first duty is to my company.  




BETH

O.k.  Well nice talking to you.  




RICHARD

About that drink - 




BETH

Sorry sir, I don't drink.


(Spot off.)


(JON and ALICE)




JON

Sorry to bother you but - 




ALICE

It's no bother Jon.  What would you like to talk about.




JON

Well, I don't know exactly how to put this, but - do you find me attractive?




ALICE

Jon - I'm a lesbian.




JON

I know.  But if you weren't?




ALICE

Then I would find you to be highly, highly attractive.  Everything I would have ever wanted in a man.  But is that what you came to discuss?




JON

I was just trying to figure out if there was anything I could do for you - you know - really anything.  




ALICE

Oh Jon.  How sweet.  But no Jon.  There's nothing you can do for me.  You're barely one step above pond scum when it comes to the corporate hierarchy.  So no.




JON

But you know I will always be loyal to you.  And Richard of course.




ALICE

I know Jon.  And that means a lot to me.  Really.  Just about as much as a three year old offering me a ride on his tricycle when I'm caught stranded in a hurricane twenty miles from the nearest shelter.  




JON

Do you at least have an idea if Beth and I are going to be let go?




ALICE

I do have an idea.  But I really haven't figured out how to develop it. And I thought I should get some meat on its bones before pitching it to anyone or trying to get an agent.




JON

Well please don't tell Beth I talked to you.  And please do everything you can to help her in the re-org.  She really needs the job.




ALICE

Your wish is my command.  Like that of a toy soldier telling General McArthur what to do.  




JON

Thanks?


(Spot off.)

Act II, Scene Four



Conference room, with video monitor.




RICHARD

Hurry Jon - the video conference is supposed to start in two minutes!




JON

I'm trying sir.  It's just they've sold the old video equipment and bought cheaper equipment to try to save money and I don't know how this new monitor works.




RICHARD 


(with a look towards ALICE)

What, you went to such an expensive business school that they didn't teach you how to work with standard equipment?




ALICE 


(to BETH)

Beth dear, you should really try to find a more practical place to study.




JON

Got it! 




RICHARD

O.k.  Good.  The new CEO Mr. Smith apparently insists on full attendance for his company announcements.  




JON

What's Mr. Smith supposed to be like?




RICHARD

A trained killer.




ALICE

A real hatchet man.




BETH

A real t&a man.




RICHARD

They say he once laid off every employee at a company and their families.




ALICE

And drained their retirement accounts.




BETH

And claimed their first born male children.




ALICE 


(to BETH)

I think you may be confusing him with Smithstein.




RICHARD

In any case he can kill with his glare.




ALICE

Maim with a stare.




BETH

Do really interesting things with a chair.




JON

Wow.  Have you ever met him?




RICHARD

Not exactly.




ALICE

Last week - in line at the cafeteria.




BETH

I slept with him.  But - 




RICHARD

However, I've followed his career closely in the trades.




ALICE

Seen all of his press conferences.




BETH

Seen his birthmark.




RICHARD

And I can promise you he likes these turnarounds situations.




ALICE

He loves to come from behind.




BETH

You can say that again!




JON

I wonder if he can help us - 




RICHARD

Sshh!  He's starting.


(They all again stare intently at the T.V. and recite the following 
lines intermittently while doing so.)




RICHARD

What a way with strategy!




ALICE

What a way with operations!




BETH

What a way with leather!




RICHARD

Such forecasting!




ALICE

Such focus!




BETH

Such flexibility!




JON

Doesn't he sound like he's just going to the opposite extreme of where we were?




RICHARD

Shush!  Promotion or not, you're still too young to understand.




ALICE

His understanding is as high above us as the heavens!




BETH

And his fetishes as low as they get.




JON

Doesn't he need to share more of a vision for the future?




RICHARD

We need vision like we need a hole in our heads!




ALICE

Or like a prisoner needs more chains!




BETH

Not that he doesn't know what to do with chains.




JON

I just don't see how he can do anything more than rip the company into pieces and suck out the existing cash.




BETH

Oh - he can suck!

(Beat)




ALICE

Beth - what in God's name are you talking about?




RICHARD

Quiet!  I think he's about to talk about the layoffs!




SMITH 


(Voice Over)

And so I ask each and every one of you to remember.  This is not about people.  It has nothing to do with people.  People are people.  This is about business.  With a capital B.  And when I say that I do mean business.  Not the people's business.  But the business of business.  And sometimes in business, you need to break a few eggs to make an omelette.  Capiche?  In business, you don't get what you deserve, you get what you take.  Business is as business does.  And there's no crying in business.  Or in baseball.  Crying is meant for S&M.  And even then, only in the better shops.  So I promise you, I won't cry.  And I don't want to see you cry either.  Always remember, it's business, not personal. And finally - whatever you do - please, don't fuck me, fuck you!  Thank you.  


(At this point, everyone looks at each other sort of quizically, until 
ALICE decides to stand up and clap at which point, RICHARD 
and BETH join her.  Eventually JON joins in too.)

Act II, Scene Five



The conference room.  RICHARD is seated.  JON 


enters.




RICHARD

Jon - have a seat.




JON

Sir.  Why are we meeting here rather than your office?




RICHARD

It's apparently standard procedure for this sort of thing.  For your protection and mine.




JON

Sir?  What are you talking about?




RICHARD

Jon - I just want you to know this hurts me as much as it will hurt you.  




JON

What does, sir?




RICHARD

Jon, I'm very sorry to have to tell you, but - 




JON

You're not firing me, are you?




RICHARD

Well yes Jon, that's exactly what I'm doing.




JON

But sir - I've worked so hard!  And I've tried to do everything you asked of me!




RICHARD

I know Jon.  I know.  But sometimes in life that's just not enough.




JON

Sir I don't know what to say.  You always told me the company was all about the people and I'm a person sir, aren't I?




RICHARD

Actually no, Jon, you're not.  In fact, according to company records as they'll be revised, it will be as if you never existed.




JON

I'm - I'm devastated sir!  I just never thought this would happen to me.




RICHARD

Well it did.  So don't cry over spilled milk.  Just pack up your things and be on your way.




JON

That's it?  No severance package, no time to find a new job, no transitional support?




RICHARD

Jon - what do I look like Santa Claus?  You're a senior junior analyst, not the Company CEO.  No I'm afraid there will be no goodies for you to salve your wounds with on the way out.  Just leave your badge with me and make sure to be out of the building within five minutes.  Otherwise we'll have to have you forcibly removed.




JON:

Five minutes??  But - I need some time - to collect my things, say my goodbyes, to reflect on the highs and lows of the last twelve months.




RICHARD

Oh, alright.  Ten minutes.  But that's only because I like you.  And don't tell HR I let you have the extra five minutes.




JON

Thanks?


(JON turns to exit, but stops as ALICE enters.)




RICHARD

Alice - what are you doing here?  I had this conference room booked to fire Jon.




ALICE

I know you did.  That's why I'm here.




RICHARD

But I don't understand.




ALICE

Sometimes I don't either.  But today isn't about understanding.  It's about the exercise of sheer power, brute force.  In a word, it's about payback.




JON

Actually, I think that's two words - pay and - 




ALICE

Shut up Jon.




JON

Yes Ma'am.




RICHARD

But you don't mean that you're - 




ALICE

Oh yes I do.  




RICHARD

On whose authority?




ALICE

On whose authority?  Please!  I have it all in writing Richard.  Every single word of it.  


(She pulls out a very large pile of papers.)




RICHARD

But Alice - why me?  I mean, I've been a loyal soldier to this company for fifteen years - in a row!  




ALICE

I'm sorry Richard.  But times change.  And so do fashions.  




RICHARD

But neatness never goes out of style!




ALICE

That may be true somewhere in the universe.  But here and now you're fired.  Shot.  Shitcanned.  Cut.  Flushed.  Riffed.  Handed your hat.  Given your walking papers.  Left without a chair when the music stopped.  Caught on the - 




RICHARD

Enough!  I get it, I get it!




ALICE

Just try to be a man about it.  You know what they say - sometimes you win, sometimes you lose - 




RICHARD

I know, sometimes it rains.  So what do I need to sign?




ALICE

You don't need to sign anything.  




RICHARD

What?  No severance package?  After fifteen years of loyal service?  




JON

In a row.




ALICE

Sorry Richard.  You'll get nothing and like it!  




RICHARD 


(now begging)

Alice, please.  Please!  Isn't there anything I can do to change your mind?  I'll do anything!




ALICE 


(after first looking at JON, then approaching RICHARD)

There, there Little Richard.  Don't cry.  Everything will be just fine.  You're a big boy.  You just get your things and leave in five minutes and - 




RICHARD 


(snapping his head back up)

Five minutes?!  Hell I even gave that little nobody Jon ten minutes!  I demand some severance!  And some respect!


(BETH enters.)




RICHARD, ALICE, JON

Beth - what are you doing here?




BETH

Let's just say the big man sent me.  




ALICE

Beth - this is not time for joking around.  I'm trying to deal with a difficult situation here and your presence isn't making it any easier.  




BETH

Oh, I think it might.




ALICE

What in God's name are you talking about?  




BETH

These.  


(BETH pulls out a pile of papers.)




JON

Beth - what are all those papers?




ALICE

Beth - I'm warning you.  You don't want me opening up a can of whoopass on you when I'm done with Richard!




BETH

Alice, your threats are no good here.  Not anymore.  




ALICE

What?  What are you talking about?




BETH

I'm talking about the fact you're no longer an employee of this company.  As of now.  




ALICE

What - I'm being fired - by you?!




BETH

I'm afraid so.  I know, you're trying to figure out how you got  whacked by that pretty little dumb girl.  And you're probably just now remembering stories about David and Goliath, the Revolutionary War or when the Jets beat the Colts.




ALICE

Actually I wasn't thinking of any of those things.




BETH

Well anyway, I'm not so pretty and dumb today, am I?  Sho' you like me now??  




ALICE

Beth - what are you talking about?




JON

You're not being very clear.




BETH

All of you can make fun of me, but I'm the one who knew how to play the game!  Once I had little Mr. CEO in my pocket, game over for Alice, game begins for Beth.  So I'll need you to collect your belongings and leave the building in five minutes.  Capische?




ALICE

This is an outrage!  A - travesty!  An - 


(SMITH enters.)

 - honor.  Mr.  Smith - what a great - great - honor.  But what are you doing here?  




SMITH

Well, I'd like to say I'm here for a good reason.  But I'm not.  I mean, it's a good reason in the sense of having a rationale.  And hell what's good these days anyways?  Other than a tight little - well - more to the point - I just mean that I have some bad news.  




RICHARD

Hah!  You have bad news?  What could be worse than being fired after fifteen years of loyal service?!  




SMITH

Gee - I can think of alot of things.  For example, being killed in a tractor accident, where the tractor is coming at you real slow and you're just lying there in the field.  But see you can't move because you're legs are knotted up in the crops.  And it's like a dream but it's not.  Then the tractor finally gets right up next to you.  And you see the blades and - 




ALICE

Sir - I'm sorry to interrupt but we're all very much wondering what brought you here today?  Perhaps to clear up a mistake being made by that little strumpet?




SMITH

Well yes.  That's exactly right.  How clever of you!




BETH

What?!




ALICE

A ha!  So I'm not being fired after all!  Little hussie!  So much for David!




SMITH

No.  You are being fired.  But who's David?




ALICE

But then - what did you mean when you said I was right?




SMITH

That you were right.




JON

Sir, if I may - 




SMITH

If you may what?




JON

If I may interject, we're all still wondering why you're here.




SMITH

I hate to have to do this, but -


(turns to BETH)

I'm going to have to let you go.




BETH

But Charlie!




SMITH

I know, the promises, the hopes, the dreams.  Listen honey it's not that I don't care for you, but business is business and business must grow.  Regardless of crummies in tummies you know.  




ALICE and RICHARD

What?  Huh?




BETH

But you promised!  I have it on tape!  In writing!  In fact, in writing on tape that's still on my body!




SMITH

Beth - please.  You have to understand.  I need to clean up my act or I'll be the next guy to go.  


(MS. VON SCHMATTEN enters.)




VON SCHMATTEN

Well it's a little late for that Charlie.  




SMITH

Von Schmatten?




VON SCHMATTEN

You bet your ass.




SMITH

I know I did, but I thought I won the bet!




VON SCHMATTEN

Not this time Smithie boy.  Oh sure, some were dazzled by your promises of cost cuts, employee cuts, super cuts, prime cuts.  But look at you man - you're an embarrassment!




RICHARD 


(to JON)

See what I told you about neatness?




VON SCHMATTEN

Traipsing around with your wanker in your hands, just looking for your next victim.  We have a reputation to protect at this company!  Not to mention the fact that, as a result of your cost cutting measures, we've already piled up 8,437 employee lawsuits -


(RICHARD and ALICE:  Now there's an idea!) 

and nary an additional dollar of profit in sight.




SMITH

I already told you I'd reform my ways.  And, as for my plans, they take time!  Do you think when doctors used to bleed their patients, they recovered over night?  Hell no.  Alot of them died!  




VON SCHMATTEN

The Board has had enough of your lies.  Pack your bags and take a hike mister!




SMITH

Hold on just one minute.  You can't get rid of the CEO without having a replacement.  The street would kill you!  




VON SCHMATTEN

Who said we didn't have a new CEO?




SMITH

But who - not Jones again!  He screwed Beth too!




BETH

No Charlie - he made love to me.  Asshole.




VON SCHMATTEN

No it's not Jones.  It's someone new.  Someone fresh.




SMITH

Then who.




RICHARD, ALICE and BETH

Yea, who?




VON SCHMATTEN

Jon.  That's who.


(Everyone looks at JON in stunned silence.)




JON

Me, Ma'am?  




VON SCHMATTEN

Yes, you sir.  




JON

But - but - I don't understand.  




VON SCHMATTEN

We Board members may look like we're just there for show.  Asleep at the wheel.  Deadwood.  Literally asleep at Board meetings.  Snoring.  Loudly.  But once in a while we pay attention.  If for no other reason than to protect ourselves from shareholder lawsuits.  And during one of those moments of protective clarity we reviewed the proposal you sent us.




JON

Proposal?  Ma'am, I never sent a proposal to the Board.




BETH

I did Jon.  I just couldn't bear to see it ignored.




VON SCHMATTEN

And it was brilliant.  A real plan.  To change the company's business, doubling its customer base, tripling its revenues, quadrupling its profits and improving the value of its art collection!  We especially liked the font.  




JON

Gee - thanks.  But really - I don't know what else to say.




VON SCHMATTEN

Just say you accept - and say that you love me.




JON

I - I accept.  And I love you?




VON SCHMATTEN

Harrison?  To make this official, I need Mr. Harrison of Dewey Cheatem and Howe to present to you the official terms of your employment.


(HARRISON walks briskly on stage.)




HARRISON

Mr. Jon.




JON

Actually Jon is my first name.  My last name is Gold.




HARRISON

I see.  


(He scratches something out on his paper.)  

Then Mr. Gold.  The Company - hereinafter known as The Company - is prepared to offer you the position of Chief Executive Officer - hereinafter known as CEO.  In this position you will be given full powers to guide the strategy and operations of the Company.  You will have full discretion in doing so, including determining whether to pursue strategy before operations, operations before strategy or strategy and operations simultaneously, subject only to the oversight of the Board of Directors.  In exchange for your service as CEO, you will be provided:  1)  $4 million in salary a year.  2)  A bonus of the same amount if you are able to increase the company's profitability by 1% or its stock price by 2%.  3)  10% of the stock of the company, equal to $300 million, provided that you will only be entitled to this stock if you remain with the company in your position as CEO for a term of at least three weeks.  The Board will be entitled to terminate you at any time for any reason, especially personal appearance, provided that upon termination you will be entitled to receive fifty percent of your salary, two hundred percent of your bonus and 10% of the Company's revenues for the remainder of your life and the lives of your pets that survive you at the time of your death.  If you are agreed with these terms, please sign here.  


(JON, though still stunned, signs.)




VON SCHMATTEN 


(shaking JON' hand)

Congratulations!




HARRISON 


(shaking JON's hand)

Congratulations sir!




JON 


(to RICHARD)

So does this mean I'm not fired anymore?




RICHARD

I suppose not!  But how about me and Alice Jon?




JON

Ms. Von Schmatten?




MS. VON SCHMATTEN

Jon - I mean Mr. Gold - that's your decision now.




JON

Well - then -




RICHARD and ALICE 


(begging, on their knees)

Please, please, pretty please, we'll do anything - 




JON

Well - 




BETH

I could get you some more information on it, before you make a decision!




RICHARD

Hey - butt out!  You're fired too!




JON

I don't need any more information.  You can keep your jobs.




RICHARD and ALICE

Yea!  


(They do a victory dance.)




BETH

Even me?  You know you always meant more to me than any of the others!




JON

Sure.  Especially you.




BETH


(to SMITH)

So don't even bother coming by tonight.


(RICHARD, ALICE and BETH begin jumping with joy, until JON 
clears his throat loudly.)




JON

I just want to say that, from this day forward, this Company will aspire to be - and will become - a model for all companies.  Harnessing innovation, pursuing a relentless efficiency of operations, establishing a meritocracy within which talent can grow and develop and becoming a valued member of our community and world. 


(By this time, everyone else is looking viscerally bored, tapping 
feet, looking up at the ceiling, at their watches etc.)  

And I promise to deliver real results in terms of -


 (BETH gives him a pronounced "cut-it-off" sign) 

I mean what I really want to say is that it's all about the people.  People like you.  People like me.  And it's a real honor to be among all of you people today.  Thank you and God Bless.


(Standing ovation from everyone.)


[END OF PLAY]
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