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a play in one scene
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CHARACTERS

Jon, a man in his mid-twenties and a junior staffer at the company

Richard, a man in his early forties and a manager at the company

Beth, a woman in her mid-twenties and a junior staffer at the company

Alice, a woman in her early forties and a manager at the company

SETTING

The offices of the company

TIME

The present

SET DESCRIPTION

A conference table, four chairs and a white board (or large paper pad on an easel)

Setting is a non-descript conference room.  It's a smaller "huddle" room, designed for no more than six people.  As an interior conference room, it has no windows to the outside of the building.  The chairs are cloth swivel chairs (so not the fancier leather chairs you might see in a nicer conference room).  There is a white board hanging from one of the walls and a phone in the middle of the small, oval conference table.  Otherwise, there's nothing else in the room.  At the beginning of the scene, you see two female characters sitting at the table, Beth and Alice.  Alice is in her early forties.  She's not particularly attractive.  She is dressed in a worn, slightly out of date business suit.  Beth is in her mid-twenties.  She is cute and more put together in her attire.  As the lights come up, for just a moment, you hear Beth and Alice quietly talking about weight loss, improvising in a gossipy sort of way, until two men enter, Richard and Jon (at which point Beth and Alice cease their conversation).  Richard is in his early forties.  He appears neatly assembled, wearing slacks, a dress shirt and a tie.  Jon is, like Beth, in his mid-twenties.  He is dressed the most casually, in khakis, a button down and loafers.




RICHARD 


(entering the room, with JON trailing behind him)

Alice.




ALICE

Richard.


(RICHARD nods to BETH, as if he doesn't know her name.)




BETH

Hi Richard!




RICHARD 


(sitting, then to JON)

Have a seat.


(JON sits)




RICHARD

Alice - and - well I want to introduce the newest member of my team, Jon Gold.  




ALICE

Welcome Jon.




BETH

Hi Jon!




JON

Hello.




RICHARD

Jon is an outstanding young man.  Finest schools.  Best training.  Good character.  That sort of thing.




ALICE

Really.




RICHARD

Really.




ALICE

Well then, shall we?




RICHARD

Fine.




ALICE 


(Passing around one piece of paper to everyone at the meeting)

Here's the agenda Beth prepared for the meeting.  


(All take a moment to read it.)




RICHARD

Does it make sense to cover number 1 before number 2?




ALICE

I do think 1 belongs before 2.  Generally speaking that is.




RICHARD 


(to JON)

Do you have a view on that?


(Brief pause.)




JON

Uh - no sir - I don't.




BETH

I agree.




RICHARD

With what?




BETH

With what Alice said.




RICHARD

Hmm.




ALICE

Shall we begin?




RICHARD

Why is number 4 on the agenda?  Is that something this group should be discussing?




ALICE

I think so.




RICHARD


(to JON)

What do you think?


(Brief pause)




JON

Um - I'm not sure sir.




BETH

It does seem worth it.




RICHARD

Worth what?




BETH

What Alice said.




RICHARD

Hmm.  




ALICE

Shall we get started now?  We should obviously begin with number 1.




RICHARD

I truly don't mean to delay, but shouldn't number 3 be described differently on the agenda?




ALICE

How so?




RICHARD

Isn't it obvious?  I mean, even young Jon here can probably spot the issue, right Jon?




JON

Well - not really sir. 




ALICE

Beth, what do you think?




BETH

I agree with you!  




RICHARD 


(to ALICE)

Should we have the agenda revised before proceeding or do you just want to ignore number 3 for purposes of today's agenda?  




ALICE

I still don't know what the issue is.




RICHARD

But that's the issue.




ALICE

What is?




RICHARD

Number 3.




BETH

I could revise the agenda, to address your concern.




RICHARD

Who has time for that?  I have another equally important meeting to go to soon.




JON

Sir, as you said, couldn't we just ignore number 3 for purposes of today's agenda?




RICHARD

Impossible!  I mean, why have an item on the agenda if it won't be discussed?




ALICE

Then what do you propose we do?




RICHARD

I've got it!  I don't know why I didn't see this sooner.  Why doesn't everyone just change the period at the end of the item to an exclamation point.


(Everyone scratches on their papers.)




ALICE

And then?




RICHARD

And then let's please get started!   We only have (looks at watch) ten minutes until I need to leave for my next meeting! 




ALICE

So let's begin.




RICHARD

So.




ALICE

So.




BETH

So.


(They all look at JON, who says nothing.)




ALICE

I do think number 1 is the first priority for us to discuss, of all the items on the agenda.




BETH

I agree!




RICHARD

Well what's to be done about it?




ALICE

When I look at the department - at the work we're doing - I just think we could be far more efficient about how we do it.  Hence, number 1.




BETH

May I add something?




ALICE

Sure.




BETH

I've also seen the - inefficiencies - when I look around the department.  And I do think number 1 could be very helpful to us. 




RICHARD 


(to JON)

What do you think?




JON

Well sir - I'm not sure.




ALICE

What about you Richard?  Do you agree?




RICHARD

Well - I'll be honest with you.  I've never liked number 1.  Not that it can't be helpful.  Of course it can.  But if you're talking about efficiency - and of course we're talking about efficiency - then you have to look at the cost of it.  




ALICE

That's a fair point.




BETH

Very fair.




RICHARD

Alice, do we know what the cost of number 1 would be?




ALICE

Generally yes - but not specifically.




RICHARD

Well I have to say - I don't think we can proceed on a discussion of number 1 until we have more information about it.  




ALICE

I suppose that's right.


(BETH nods.)




RICHARD

Jon here will gather more information.  


(To JON)  

And it's particularly important you figure out how much number 1 will cost - since it is a question of efficiencies.  




JON 


(intently scribbling notes)

Yes sir.




RICHARD

So are we done with number 1?  Any other next steps?




ALICE 


(while BETH is now scribbling notes)

I don't think so.  Just for Jon to track down the information.  And perhaps Beth could collect some additional information as well - about number 1.  Beth - do you have that one?




BETH 


(still scribbling)

Yep.  Got it!




ALICE

Good.




RICHARD

Good.




BETH

Good.


(They all look to JON, who says nothing.)




RICHARD

So on to number 2?




ALICE

Yes.




RICHARD

So what's the issue here?




ALICE

No issue.




RICHARD

What do you mean?




ALICE

There's no issue.




RICHARD

Then why is it on the agenda?




ALICE

It's just an fyi.




BETH

For your information.




RICHARD

But why do I need to know that?  




ALICE

You don't need to know.  I just thought you might want to know.




RICHARD 


(to JON)

Does this mean anything to you?




JON

No sir.  Not really.




RICHARD 


(to ALICE)

And you're sure there's nothing to be done with it?




ALICE

Well I suppose we could try to change it.




BETH

If we had some additional information.




RICHARD

I'm not saying you need to.  I'm just asking - since you brought it up.




ALICE

We'll re-look at it - with some additional information.  And come back to you on it next time.  Beth - do you have that one too?




BETH 


(scribbling again)

Yep.  Got it!




RICHARD

And if you're going to come back on it, you may as well try to figure out more about what it costs.




BETH

What what costs?




RICHARD

Number 2.




BETH

Oh - right.




ALICE

We'll take care of it.  Got it Beth?




BETH

Yep.  Got it!  




RICHARD 


(to JON)

Anything you want to add on number 2?




JON

No sir.  Not really.




ALICE

Well then, let's move to number 3.  Since you are running short on time.




RICHARD

Right.  Well I'm glad we're talking about number 3, because I have to tell you I find it troubling, very troubling.




ALICE

That's why I wanted to discuss it.




RICHARD

Well to me there's no need to discuss.  It's damn crazy to even consider!  Even with the exclamation point!




ALICE

Do you really think so?




RICHARD

You bet I do.  I've been here long enough to know that number 3 simply doesn't work.  Never has.  Never will.




ALICE

I just thought this time might be different.  




BETH

Couldn't it be different?




RICHARD

Young lady, I've been here fifteen years - in a row.  And I promise you - in fact, I guarantee you that it will not, could not and should not be any different.  Jon - don't you agree?




JON

Um - sir, I wouldn't know sir.  Since I haven't been here.  




RICHARD

Well I know.  And I refuse to even re-consider number 3 at this point in time.




ALICE

I think that may be a mistake.




RICHARD

Well I don't.  




BETH

Would it help if I got more information on it?




RICHARD

Am I not being clear?  No it wouldn't help! I'm not changing my mind on this one.




ALICE

How about if we just get some more information.  And then come back to you - and Jon - next time.




BETH

That wouldn't be a problem for me - to get more information!




RICHARD

Well - alright.  I suppose it's couldn't hurt to get more information.  So let's just table it until next time - when we have more information.




ALICE

Fine.  Beth - do you have that one?




BETH 


(scribbling)

Yep.  Got it!




RICHARD 


(to JON)

Anything you want to add to number 3? 




JON

Not at this time sir.




RICHARD

So.




ALICE

So.




BETH

So.


(They all look at JON)




JON 


(after a moment of hesitation)

So?




RICHARD

Good.  Shall we?




ALICE

Yes.  Just one more item to discuss.




RICHARD

Number 4?




ALICE

Yes.  number 4.  




RICHARD

So why is number 4 on the agenda?




ALICE

To be honest, it was Beth's idea.




BETH

I just thought it might be good for us to consider.




RICHARD

I have to admit I don't know much about it.




ALICE

Neither do I.  It's so new.  




BETH

But it seems to be catching on.




RICHARD 


(to JON)

Do you know about this?




JON

Well, actually I do.




RICHARD

Excellent!  Then tell us.




JON

As Beth? said - it is catching on.




ALICE

Yes.  She said that.




RICHARD

So is that it?




JON

I actually studied the subject quite closely.




ALICE

Which subject?




JON

This one.  Number 4.




RICHARD

Go on.




JON

Well you see - umm - I'm not completely sure of it but -




RICHARD

Just tell us what you know.




JON

Well number 4 is catching on.




ALICE

Yes.  We know that.




JON

And - there's a reason for it.  




ALICE

Isn't there always?




JON

But a very, very good reason.  


(JON stands up from his chair, goes to the white board and begins 
to draw.)

You see this line?  This is the company's revenue trajectory.  And this line?  This is the company's cost.  But this one?  This defines our franchise, what we need to protect.  And these lines are of course our competition.  Enroaching on our franchise.  So number 4 may well be the answer - to protecting the franchise.  Studies have shown that it can very effectively serve to increase revenues, decrease costs, improve margins, heighten employee morale and retention, increase innovation and heighten the barriers to entry for competition.  As the owl of minerva passes over our transitional business cycle, we have the chance to re-position ourselves to be quantum leaps ahead of the competition in the next business cycle.  And my studies taught me that, if nothing else, number 4 is critical to that type of re-positioning.  Frankly, I can't think of anything that could more helpful to the company!


(After JON finishes his speech, everyone just stares at him for a 
few seconds.)




RICHARD

So Alice - does everyone have their next steps?




ALICE

I think so.  Beth - are you clear on your next steps?




BETH

Yep.  Got 'em!




RICHARD

Jon - do you have your next steps?




JON

Well - yes sir.  For number 1.  




RICHARD

Good.  Alice, you'll write up a summary of the meeting to circulate to the group?




ALICE

Beth - do you have that one?




BETH

Yep.  Got it!




RICHARD

And please make sure the summary covers all of the substantive points from the meeting.  




ALICE

That won't be a problem.  We'll have something around by e-mail later today.




RICHARD

Great.  I've got to run.  See you all later.  


(RICHARD exits.)




ALICE 


(to BETH)

Why don't you come back to my office now - I can help you make sure you have the agenda items properly ordered for purposes of the summary - starting with number 1 of course.




BETH

Thanks!


(ALICE walks out, followed by BETH.)




BETH 


(as she's leaving, to JON)

Bye.  Welcome!




JON

Bye.


(JON, still standing since the time of his speech, slowly erases the 
white board and then exits.)
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