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RICHARD's office.  RICHARD is seated at his desk, perusing 
some papers.  JON enters.




JON

Sir?




RICHARD

Jon.  Come on in.  Sit down.  So, are you ready?




JON

Yes sir. 




RICHARD

I still remember my first review - like it was yesterday.  Only it was fifteen years ago.




JON

Yes sir.




RICHARD

Jon, is everything o.k.?  You seem a bit tense.




JON

Just a bit nervous sir.  About the review.




RICHARD

What's to worry about?  Worst case, you get fired!  Ha ha, ha ha.  




JON

Yes sir.




RICHARD

Let me start by saying just how seriously I take this process.  




JON

Of course sir.  




RICHARD

The annual review is the foundation for your career - really the foundation for the company as a whole.  Without it, well - without it, we'd all just be punching the clock, pushing paper, living the lives of dim-witted automatons.  But with it - we have a chance to change.  To improve.  Dare I say, to be redeemed.




JON

Wow.



RICHARD

But don't think it's just some corporate, touchy feely, hocus pocus thing either.  No, we've got this process reduced to a science.  A veritable science.




JON

I see.




RICHARD

So - do you have any questions before we begin?




JON

Uum.  Not really sir.  I just want to say what an honor it's been to work with you this past year.




RICHARD

Kiss ass. 


(Beat.)  

So.  Let's begin.  I'll be covering three topics during your review - your skills, your values and the outcome of the review.  Understood?




JON

Yes sir.




RICHARD

Good.  So skills.  I have to say, I've been somewhat disappointed by your efforts in this regard.  It's not that you don't have skills.  Of course you do.  It's just a question of how you're applying them.  You see - one can use skills in a way that improves their performance - and therefore their review - or they can use them in other ways.  So on skills, I'd have to say that you have work to do.  Serious work.  Any questions at this point?




JON

Uuh - sir - I'm not very clear on the skills portion of the review.




RICHARD

Which is exactly the problem I'm trying to highlight.




JON

I see.  But I'm just trying to better understand more specifically the skills on which I need to improve.




RICHARD

As if I have time to go through all of that!  




JON

Would it be possible for you to just focus on the items on which I need to the most work?  Or which are the most important to improving my performance?




RICHARD

Fine.  If that's what it will take.  Let's start with agendas. 




JON

Great.  How can I improve my skills with agendas?




RICHARD

Well, to be honest, you have a great proficiency when it comes to agendas.  In fact, you've been producing some of the most lucid, directive agendas I've ever seen.




JON

I see.  


(Beat.)  

Any other skills to focus on?




RICHARD

Well I suppose we should touch on summaries.  Although you didn't begin to prepare summaries until five months ago, I must say that your progress in that regard has been outstanding.  Phenomenal actually.  To be perfectly honest, I've found some of your summaries so compelling as written works that I've submitted them under my name to various publishing houses to try to get them published in book form.




JON

Sir I'm quite pleased that - well - that you're so pleased with my agendas and summaries.  But sir, I would still like to know on what skills I should be working to improve.




RICHARD

And I was just getting to that.  In a word, neatness.  I don't want to overemphasize the importance of neatness, but I don't want to underemphasize it either.  I just want it to be emphasized properly.  Do you understand?




JON

Yes sir.  




RICHARD

And, if one begins with a proper emphasis on neatness, one will inevitably see that neatness is in fact something that should be properly emphasized.




JON

I see.




RICHARD

And to be honest, I'm not certain that you fully understand that fact of business life.  




JON

Well sir - I will certainly try to be neater in the future.




RICHARD

Dammit Jon - I know you'll try!  That's not the point.  The point is that you need to do more than try - you need to be, in a word, more neat. 




JON

Do you mean two words sir?




RICHARD

What?




JON

More neat sir - two words.




RICHARD

What two words?




JON

More neat?




RICHARD

But that's what I said!




JON

Yes I know.  




RICHARD

Then what are we talking about?




JON

Sorry for the confusion sir.  Being more neat.  We're talking about being more neat.  And I will work on - I mean I will be neater.  In that regard sir, is there any particular aspect of neatness on which I should focus my attention?




RICHARD

The visceral aspect.




JON

O - o.k.  Thank you sir.  




RICHARD

My pleasure.  But are you now clearer as to why I've given you mediocre marks on the skills portion of your review?




JON

I think so.




RICHARD

Very well.  Then on to a review of your performance this past year against the company's stated values.




JON

Yes sir.




RICHARD

They are:  personal leadership, teamwork, innovation and customer focus.  Beginning with personal leadership, I can't say that I personally see you as a leader.




JON

No sir.




RICHARD

You are very clearly a follower.  As I've instructed you to be.  So on this one I have to give you high marks.




JON

Thank you sir.




RICHARD

As for teamwork, I do see you making great efforts to support myself and the rest of our team.  In fact, other members of the team have made a point of conveying to me prior to your review how much of a team player they think you are.




JON

How nice.




RICHARD

But I am of the opinion that your an awful team player.  Really the worst kind.




JON

I'm sorry sir.




RICHARD

Well it is what it is, if you know what I mean.




JON

Actually I don't.




RICHARD

Well if you were a better team player, perhaps you would.  But let's on to innovation.  Here you're brilliant.  Absolutely brilliant.  I mean you've damn near re-invented every process in our department and all for the better.




JON

Thank you sir.  I've certainly tried to bring a fresh perspective to things.




RICHARD

Unfortunately, your efforts to showboat in "innovating" just reinforce the fact you're not the right kind of team player and that you don't give a damn about your customers.  




JON

Sir, I'm not sure I follow you there.




RICHARD

Your customers, Jon - your customers - the fourth golden rule of our golden company.  Do unto your customers as you would have them do unto you.  Don't you know anything about religion?




JON

Yes sir.  But - 




RICHARD

Don't and if or but me dammit!  Jon - I am your customer!  And do you think with all of your "innovating" you're doing unto me as I would do unto you?  Don't you see how backwards that is?




JON

I'm trying sir.




RICHARD

I bet you are, you little snake.




JON

Sir?




RICHARD

So that concludes our review of your performance relative to the company's values.  




JON

Yes sir.  




RICHARD

So now let's re-focus on the values that I've worked so hard to instill within you. Progress, Experience and - 




JON

Loyalty.




RICHARD

That's my boy.  And on these three, I have to give you high marks.  The very best of marks.  Mark y marks.




JON

Thank you sir.  




RICHARD

Of course, you have a long way to go in these areas.  Quite a long way.




JON

I'm sure sir.




RICHARD

But I have been very pleased with the way in which you've gained experience over the past year.  Day after day, week after week, you have without question gained experience.  And to me, son, that's progress.  




JON

And sir, I have always tried to be as loyal as possible to you - in every way.




RICHARD

What are you saying there?  Are you trying to hide something?




JON

No sir.




RICHARD

Some little act of disloyalty perhaps?  Or a coup!  Yes, I see now - you no good son of a bitch!  You're planning to move me out!




JON

No sir!  Never!







RICHARD

You watch yourself kid.  Because if you think I'm someone to be toyed with, you've got another thing coming!




JON

Of course sir!  I would never challenge your authority!




RICHARD

Well, we'll see about that, now won't we.  Anyway, we've become somewhat distracted.  Where were we?




JON

Loyalty.




RICHARD

There you go again!  Teasing are you?  Just trying to draw me into my own demise?  Well forget about it little Jonny boy!  I'd die before letting you lead a successful mutiny against me!




JON

Yes sir.  I understand sir.




RICHARD

Good.  So where were we?




JON

My review sir.  My values.




RICHARD

Oh - right.  So, bottom line, your scores on values were duly recorded.




JON

Very well.




RICHARD

So don't you want to know?  




JON

Sir?




RICHARD

The results!  The goodies!  When the fat lady moans!




JON

Yes sir.  I do.




RICHARD

I should think so.  Well, before sharing the results of your review with you, I first want to explain a little bit about the methodology we've used in arriving at these results.  For this purpose, I'd like to call on Mr.  Paul Harrison of the accounting firm Dewey Cheatem and Howe.  


(A man dressed in a traditional suit and tie enters briskly from 
offstage.)




HARRISON

Thank you Richard.  Jon - I am here to assure you that the Company uses only the most objective measures to calculate the results of your review.  First, the Company obtains input from your supervisor as to skills and values.  These are calculated across four hundred different skill and value metrics based on a 1 to 10,000 numerical scale with 1 being the lowest possible score and 10,000 being the highest, but typically reserved for messiahs or other unquestioned forms of deities.  We then compare your results with those of every other similarly situated employee at the company, past, present and future.  For the future, we use a complex set of predictive tools designed to give us a fair and objective assessment of the next five hundred years.  Based on this comparison, you are then ranked within your employee class.  The top 10% in the ranking are to be awarded with promotions, raises and such other gifts and honors as are deemed appropriate by management.  The middle 70% are to be told that they are likely to be fired in the near future, but with no real intention of doing anything more than giving them a scare and their managers a laugh.  The bottom 20% are to be executed.




RICHARD

Don't you mean terminated?




HARRISON

I'm sorry.  I was confusing you with a different company.  Yes, terminated.  Finally, members of your Human Resources Department take the rankings and recommended actions and re-arrange them according to their collective whim, package them into sealed envelopes and deliver them to the Company's managers.  




RICHARD

Thank you Harrison.




HARRISON

My pleasure.  


(To JON)  

Best of luck.  


(HARRISON briskly exits.)




RICHARD

So, is that clear?




JON

Sir, the suspense is killing me.




RICHARD

But I clarified with him that executions were no longer part of our process.




JON

Yes sir.




RICHARD

The envelope please.


(A young woman dressed to the nines saunters on stage with a 
large envelope and hands it to RICHARD.)




RICHARD 


(opening the envelope)

And the winner is........You've won!  You've been promoted to senior junior analyst!  


(RICHARD comes around his desk, pulls up JON, hugs him and 
starts jumping up and down with him.  Initially, THE young 
woman is screaming with delight.  RICHARD then, after grabbing 
JON, grabs her as well and they all jump up and down with 
excitement.)


(END OF PLAY)
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